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Comments for the Director of Finance
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A. No known procedural review underwsy regarding T, P & H.
At this time Loglstlcs is trying to eliminete this cherge from
Army involces, however, we will still have problem for Nevy and
Aix Force invoices.
B. No procedursl study underwey.
PPS is supposed Lo be working on the new generasl ledger accounts now.
eed new accounts because:
(1) Difference audit criteria
Paymeg prior to audit
$100 Wfconsequential discrepancy for government
Prior receiving report not required
(2) Govermment and Commerclal A/C's mixed together.
(a) Govermment only listing saves time.

(b) Separaste Commercial end CGovermment listing
saves Logistice time, separate offlces process.

¢, At time of Review this was not being done on a continuance
basls - Loglstlices is now doing so.

D.

Agree no action required by Director of Flnance.

We put the iltems here to high light reasons why items are not
properly recorded and to obtaln the Director's concurrence for
following thru with Loglstics on these iteme.

G. The two reviews showed that we are getting what we paid for.
The way the transactions are currently listed and coded it takes
3 higher grade finance techniclans and 2-3 log techniclans to
identify the items and tie into the documents.

With proper coding and simplified listing the review could be made

by ¢learical personnel and not involve the expenses end time 1t now tekes.
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Hence, as we believe, we are getting value receilved, but do wish to

esteblish a continuous monitoring procedureg, at a lesser cost in

menpower and time, we recommend suspensjon of the reviews until

separate general ledger accounts, (ggjhcceptable svbstlituteg such

as separstion on the total listing of the FEDSTRIP/MILSTRIP

invoices) are established,
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